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Transitioning to

Supervision

Transitioning from a staff position to a

supervisory role involves a major change in how

you function as an employee. In this course, -

you’'ll examine the role of a supervisor and Apl‘ll 8, 2025
identify the skills, knowledge and attributes that Hebron, CT

are important for success on the job. You'll

explore the importance of a leadership mindset, :

discuss leadership styles and sources of Apl‘ll 10’ 2025
leadership influence. Participants practice Newtown, CT
building leadership communication skills that

contribute to a healthy, productive workplace

culture.

‘ Session is 8:30am - 3:00pm
Who Should Attend

A Registration begins at 8:00am
e Aspiring supervisors

e New superwsors

% Lunch will be provided

e Supervisors seeking growth

 Crew leaders & frontline e $100 - State and Municipal
SUPErVISOrs $200 - Private Sector

C Please visit s.uconn.edu/t2schedule to register online. )

@E Questions regarding registration please contact Bethe Greene at bethany.greene@uconn.edu ol
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